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two-step flow theory
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o W(;;/ﬁt:}e.r, l\fark S. (1973), “The Strength
1es,” The American Journal Ofg

Soci
ociology, 78 (6), May, 1360-1380

The Strength of Weak Ties'

Mark S. Granovetter
Johns Hopkins University

Analysis of social networks 15 suggested as @ tool for linking micro
and macro levels of sociological theory. The procedure is illustrated
by elaboration of the macro implications of one aspect of small-scale
interaction: the strength of dyadic ties. It is argued that the degree
of overlap of two individuals’ friendship networks varies directly
with the strength of their tie t0 one another. The impact of this
principle on diffusion of influence and information, mobility oppor-
tunity, and community organization is explored. Stress i8 laid on the
cohesive power of weak ties. Most networ models deal, implicitly,
with strong ties, thus confining their app\icability to small, well-
defined groups- Emphasis on weak ties lends itself to discussion o
relations between groups and to analysis of segments of social struc-
ture not easily defined in terms of primary groups.

A (undamenml weakness of current sociologica] theory is that it does not
relate micro-level interactions t0 macro-level patterns in any convincing
way. Large-scale statistical, as well as q\m\itaﬁve, studies offer 2 good
deal of insight into such macro phenomena as social mobility, community
organization, and political structure. At the micro level, a large and
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= Brown, Jacqueline Johnson and Peter H. Reingen (1987), “Social Ties
and Word-of-Mouth Referral Behavior,” Journal of Consumer
Research, 14 December, 350-362.
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HYPOTHESES
Strength of Weak Ties

Granovetter (1973) claims, however, that weak ties play
a crucial role in clarifying and explaining a variety of
social phenomena. For WOM referrals, this ‘‘strength
of weak ties” arises from their important bridging func-
tion that allows information to travel from one densely
knit “clump” of social structure composed of referral
actors (A, B, C in Figure A) to another more cohesive
segment of the broader referral system (E, F, G in Figure
A) through a weak tie (B and E). If weak ties did not
exist, a system would consist of disjointed subgroups,
inhibiting the widespread diffusion of information.
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If growth is what you 're after, you won’t learn much from complex
measurements of customer satisfaction or retention. You simply need to know

what your customers tell their friends about you.
Frederick F. Reichheld, HBR, 2003
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AIDA £ (1898)
Attention [IE Desire
AIDMA =% (1962)
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Attention Interest Desire Memory Action

AISAS 53 (2004) ‘ 48 PR 4 RS S

/I = g'it
Attention Interest Search

AIDEES ##3{ (2006)

R el Y= A= 15
Attention Interest Desire Experience Enthusiasm
DSEAS ##3{ (2010) .
‘ N = ¥
Search Evaluation
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" Big data usually includes data sets with sizes beyond the ability of
commonly used software tools to capture, manage, and process data
within a tolerable elapsed time.

{4 B KR TE SR8 R B LB T8 K R A8 2k 0 Bk 0y 4528

Big data is data that exceeds the processing capacity of
conventional database systems.
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Kahr, Andrea, Bettina Nyffenegger, Harley Krohmer, & Wayne D. Hoyer
(2016), “When Hostile Consumers Wreak Havoc on Your Brand: The

Phenomenon of Consumer Brand Sabotage,” Journal of Marketing, 80 (May),
25-41.
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